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Capacity needs in the Tropics:    
the G20 establishes TAP

 Low income countries, mainly located in the tropics, often lack capacities to 
support agricultural innovation;

 To address this gap, the G20 launched the Tropical Agriculture Platform;
 With more than 40 partners, TAP is a multilateral facilitation mechanism that 

promotes greater coherence and impact of CD for AIS; 
 The TAP Action Plan was developed in 2013, based on regional needs 

assessments (CIAT, FARA, SEARCA) carried out; 
 Since 2015, the TAP Action Plan is supported by the EU-funded Capacity 

Development for Agricultural Innovation Systems (CDAIS) project.



2012

2013
2014

• TAP launched 
at G20 MACS 
in Mexico

• Regional needs 
assessments

• 1st TAP Partners 
Assembly in China

• EU funds mobilized 
(CDAIS by 
Agrinatura & FAO)  

• TAP Global Task 
Force & CD Expert 
Group launched

2015

• CDAIS project 
launched to support 
implementation of  
TAP Action Plan 

• TAP Framework and 
TAPipedia developed

• APAARI policy 
dialogue 

Major milestones

2016

• Partner Assembly in Rwanda
• Framework & TAPipedia approved
• Country CD for AIS assessments
• NIF Training, M&E Tools
• E-conference, symposium & other 

events to advocate for CD for AIS 
and TAPipedia (global & regional)
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You can see we have come a long way with the TAP Partnership since 2011 when the G20 recommended its establishment. 2016 achievements:Global level:TAP Partners Assembly: F2F in Rwanda (January 2016) and Virtual (December 2016) Finalization and publication of the three documents of the TAP CF in English. (Synthesis Document  ENG, FR, ES). E-conference on "Innovation systems for food security and nutrition: understanding the capacities needed“ and an half day symposium to discuss its findings.α-version of TAPipedia finalized in July 2016 , beta version initiated in October 2016. CF and CDAIS project promotion in various international events Signature of two LoAs: with APAARI and with FARACountry level:Scoping studies and inception workshop completed in the eight pilot countries by April 2016.Four to six innovation niches for capacity development interventions identified in 7 of the 8 CDAIS countries, except Ethiopia. Development of a Training Package for Innovation Facilitators in 7 of the 8 CDAIS countries, except Ethiopia. Ongoing: capacity needs assessment and capacity development needs of the innovation niches. This activity was finalized in Rwanda.Marketplace in Rwanda (December 2016)Start-up funding by France, FAO and China, allowed to conduct regional needs assessments by TAP partners and based on these to develop the TAP action plan, approved in China in Sep 2013. In 2014, FAO together with the TAP Partner Agrinatura, an alliance of European Universities and Research Institutes supporting AR4D, mobilized resources from the European Union, to implement the TAP Action Plan through  a four years project that also include action in 8 countries. At the same time with FAO funding a consultative process was initiated with TAP Partners experts and representatives to review existing resources and case studies dealing with CD in the context of agricultural innovation, these groups were kept involved over a period for more than one year and were supported a team of consultants that were recruited by the project for formulating the common framework. It was a long process of guiding, discussing, debating over concepts and schools of thoughts, and reviewing but necessary to develop the ownership of the common framework by all TAP partners.This year the approval of the TAP Common Framework was a major milestone achieved and also the adoption of the framework by the AIRCA agricultural research centers, as well its publication with support of CABI for now it can be accessed online but shortly we will have hard copies of three Framework documents.  Current support is provided by GFAR for translations of the Framework into French and Spanish. Another milestone in 2016 was the US Brazilian initiative to discuss the Framework’s value for achieving food and nutrition security through an electronic conference and an international symposium for FAO member state representatives and decentralized FAO offices this summer.The EU funded project on Capacity Development for Agricultural Innovation Systems short CDAIS has supported the  global activities of the TAP Action Plan, and also allows capacity development activities in 8 countries:  together with Agrinatura and national organizations we work in Africa in Angola, Burkina Faso, Ethiopia, and Rwanda; in Asia in Bangladesh, and Laos and in Central America:  in Guatemala, and Honduras. Prior to deciding on the countries, government consultations were conducted through FAO’s network of decentralized offices and Governments of the selected countries signed into the project, where the concepts and tools of the Framework are now being piloted. Supported by the EC project on capacity development for AIS systems (CDAIS) we are working in At country level we have completed the inception phase in all eight countries and innovation cases were identified were the CDAIS project can bring value addition.



Partners

http://www.afaas-africa.org/
http://www.afaas-africa.org/
http://www.agra-alliance.org/
http://www.agra-alliance.org/
http://www.agreenium.org/
http://www.agreenium.org/
http://www.agrinatura.eu/
http://www.agrinatura.eu/
http://www.apaari.org/
http://www.apaari.org/
http://www.arc.agric.za/
http://www.arc.agric.za/
http://www.asbraer.org.br/
http://www.asbraer.org.br/
http://www.caas.net.cn/caasnew/
http://www.caas.net.cn/caasnew/
http://www.cabi.org/
http://www.cabi.org/
http://www.cacaari.org/
http://www.cacaari.org/
http://www.at0086.com/CATAS/
http://www.at0086.com/CATAS/
http://www.catie.ac.cr/magazin.asp?CodIdioma=ESP
http://www.catie.ac.cr/magazin.asp?CodIdioma=ESP
http://www.cgiar.org/
http://www.cgiar.org/
http://www.cta.int/
http://www.cta.int/
http://www.embrapa.br/
http://www.embrapa.br/
http://www.fara-africa.org/
http://www.fara-africa.org/
http://www.gchera.com/
http://www.gchera.com/
http://www.egfar.org/
http://www.egfar.org/
http://www.g-fras.org/
http://www.g-fras.org/
http://www.biosaline.org/
http://www.biosaline.org/
http://www.icimod.org/
http://www.icimod.org/
http://www.icipe.org/
http://www.icipe.org/
http://www.ifad.org/
http://www.ifad.org/
http://www.inifap.gob.mx/
http://www.inifap.gob.mx/
http://www.procitropicos.org.br/
http://www.procitropicos.org.br/
http://www.jircas.affrc.go.jp/
http://www.jircas.affrc.go.jp/
http://www.mineco.gob.es/portal/site/mineco/idi
http://www.mineco.gob.es/portal/site/mineco/idi
http://www.planttreaty.org/
http://www.planttreaty.org/
http://http/www.gre.ac.uk/schools/nri
http://http/www.gre.ac.uk/schools/nri
http://www.usaid.gov/
http://www.usaid.gov/
http://www.wageningenuniversity.nl/
http://www.wageningenuniversity.nl/
http://www.worldbank.org/
http://www.worldbank.org/
http://www.ypard.net/
http://www.ypard.net/
http://www.aarinena.org/
http://www.aarinena.org/




Tropical Agriculture Platform

Global partnership fostering coherence & greater impact 
of capacity development for innovation in agriculture

Advocacy and        
policy dialogue 

(all levels) 

Common  
Framework

(systems CD)

TAPipedia
knowledge hub

(network & 
resources)
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TAP Partners recognized that to feed a growing world population and conserve the environment, while also addressing key challenges such as climate change to agriculture in the 21st century, we need to produce more with less, and innovation is key to make that happen. However capacities for innovation are weak in the tropics where most of the developing countries are located.To address this capacity gap, TAP partners have adopted a new approach for CD taking an Agricultural Innovation Systems perspective, which recognises that agricultural innovation is a process involving many different actors and factors and that it can only take off if it meets the demands of farmers and markets; TAP Partners through a highly participatory process involving their best experts including from CABI worked together to develop a Common Framework on CD for AIS which was approved by them in January 2016, for using it in their programmes and projects.The Framework pulls together important concepts, formulates key principles and offers operational guidance on assessing capacities,  analysing needs and designing, monitoring and evaluating CD interventions. It focusses developing organizational capacities as well as the enabling environment, areas often neglected in traditional CD initiatives.Other core elements of the TAP for promoting CD for agricultural innovation are advocacy and policy dialogues at global, regional and national level, to advocate for its goals and promote dialogue on related policies; and an information sharing system, called TAPipedia that has been set up to explain and disseminate the Framework, to share related case studies, methodologies and lessons learned of TAP Partners and other stakeholders. Through continuous communication and dialogue with the G20 bodies, TAP objectives remained high at the agenda of the G20. In 2015, the implementation plan of the G20 FSN Framework calls G20 organizations to contribute to the TAP initiative, and also the recent G20 Ministerial Meeting in China recognized the progress made and confirmed the G20 support to TAP. 



Framework
1. Review Report: Review of existing resources on CD for AIS

2. Conceptual Background: Theory, concepts, principles, definitions

3. Synthesis: Summary of Conceptual Background

4. Guidance Note on Operationalization: Approaches and tools

Support from GFAR for publication and translation; publication support by CABI  

http://www.fao.org/in-action/tropical-agriculture-platform/commonframework/en/
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Framework supported by GFAR



The TAP Framework
The Common Framework on CD for AIS
 Promotes a shift of mind-set and attitudes;
 Provides concepts, principles, approaches and 

tools to 
o better understand the AIS architecture
o assess CD needs
o plan and implement CD interventions
o monitor and evaluate CD interventions

 Puts focus on facilitation, learning, 
documentation and knowledge management for 
enabling innovation

3 CD Dimensions

4 + 1 Functional 
Capacities

Presenter
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Shift of mind-sets and attitudes towards systems thinking



http://www.tapipedia.org/
TAPipedia knowledge hub:

 allows Partners and other 
stakeholders to share their CD 
for AIS resources and initiatives;

 presents, explains and 
promotes the TAP Framework, 
including learning modules.



Making agricultural innovation systems more effective and 
sustainable in meeting the demands of farmers, agri-business and 

consumers.

Project 

Presenter
Presentation Notes
Improving livelihoods of small farmers through an “agricultural innovation system” (AIS) approach requires capacities that are often lacking in the mainstream public and private organisations that make up these innovation systems Efforts to date to strengthen capacity for “Agricultural Research for Development” (ARD) within “Agricultural Innovation Systems” (AIS), including those supported by European instruments, have focused predominately on developing individual competencies, giving insufficient attention to concomitant organisational capabilities and the systemic capacity of innovation partnerships. 



8 pilot countries

Africa: Angola, Burkina Faso, Ethiopia, Rwanda 
Asia: Bangladesh, Laos
Latin America: Guatemala, Honduras



Participatory CD needs assessments and 
CD design in 8 countries

INCEPTION WORKSHOPS & CONSULTATIONS NEEDS AND BASELINE ASSESSMENTS

MARKETPLACES
→Training Manual

→ Toolbox

FACILITATOR TRAINING
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At country level the project brings together key partners from public institutions and the private sector, civil society and farmers’ organizations to galvanize their commitment, engage them in capacity needs assessment as well as in elaboration and implementation of country capacity development plans following common approaches, adapting them to the local context and monitoring capacity changes.  The project works at local level innovation partnerships involving farmers and other rural actors as well as system level with national innovation system organizations. Globally, the Tropical Agriculture Platform will use the lessons learnt in those countries to further develop the global TAP mechanism to promote, coordinate and evaluate capacity development with a view to strengthen demand-driven agricultural innovation as a catalyst of sustainable agricultural growth.From the experience of the Tropical Agriculture Platform and the CDAIS project key factors for effective multi-partnerships such as TAP as well the partnerships at country level are:  Organizations and individuals that believe in the idea behind the alliance and value the partnership can bringA common understanding, and shared vision of the objectives of the partnership by partnersOpenness of partners to learn and flexibility to adjust Good steering of the partnership, especially if it involves many partners and if it has policy implicationsEffective facilitation to continuously engage partners and investorsPolitical will to invest resources in the partnership by governments, investors and organizationsDocumented change and satisfaction of the partnership results by partner



Assessment Results 1.1 –Skills to understand and solve problems;

1.2 –Management skills; 

1.3 –Access to and mobilization of resources;

1.4 –Sharing of information within the group;

1.6 –Utilization of local knowledge;

1.7 –Informed decision-making;

1.8 –Idea where the group wants   to be in the future;

1.9 –Strategy plan to  achieve idea for the future;

2.1 –Cooperation among actors in the  group; 

2.2 –Representation of stakeholders in group coordination;

2.3 –Incentives for networking and partnering;

3.1 –Joint learning and experimentation;

3.2  –Training  covering multi-stakeholder innovation 
processes;

3.3 –Understanding of knowledge flows;

3.4 –Documentation and monitoring processes;

4.1 –Role and responsibilities of leader;

4.2 –Awareness of agricultural development issues;

4.3 –Awareness of opportunities for policy change;

4.4 –Influence on decision-making processes;

4.5 –Effectiveness of communication channels;

5.1 –Technical skills.

Capacity Assessment – Profile, Cassava 
Innovation Partnership Rwanda



FOR MORE INFORMATION:
http://www.fao.org/in-action/tropical-agriculture-platform/en/

http://www.tapipedia.org/

THANK YOU
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